Minutes of the Annual General Meeting of the Old Wilsonians’ Cricket  Club, October  29th 2020
Present : Dave Welch, Jeff Mascarenhas, Barrie Frampton, Denise Pilgrim, Margo Lawrence, Kevin Carruthers, Jonathan Rodda, Michael Mitchell, Tom Sullivan, Alex Forbes, Ian Pilgrim, Simone Newport, Matthew Abbett, Velson Devarajulu, Jasper Gundry-White, Andy Spedding, Laurence Allen, Doug Forbes,  Sanath Dandeniya, Siva Ranjan, Chris Scott, Justin Pryor, Louis Pryor, Josh Holland, Elliott Bettridge, Kenny Maxwell and Mike Pike 
1. Apologies for absence 
Apologies for absence were received from:
Graham Watts, David Pilgrim, Josh Lawrence, Dan Seston, Dave Ellicott-White and Syd Sherlock 
2. Minutes of the 2019 AGM
The Minutes of the 2019 AGM were accepted as a true record 
3. Matters Arising
There were no matters arising
4. Secretary’s Report 
The secretary reported as follows: 
As I think most of you know I have been involved with this wonderful club for a considerable period of time but even I have never seen anything like the season we have just experienced. To describe it as surreal is not adequate but it will have to do.
In February I wrote about how much we were all looking forward to the new season, the fact that we had already won a trophy by being crowned champions of the Kent Metropolitan Indoor League Division 2, the good attendance at indoor Nets, the arrangement of  pre-league season friendly fixtures and how we were all looking forward to the pre-season popular curtain-raiser on April 3rd in the shape of Quiz night.
But then came coronavirus and everything changed,	in May we were able to announce that, provided a booking system and strict regulations were adhered to, outdoor nets were available whilst, thanks to the initiatives of Dave Welch and Tom Sullivan in particular, a virtual game was inaugurated which was both a lot of fun and also raised money for both ourselves and the NHS. I did try and work out how it functioned but eventually simply came to the conclusion that Dave is a very clever man. The virtual game lasted for nine weeks and involved the 1st, 2nd and 3rd Xls and it was interesting to note the difference between the real and virtual games of our players, Laurence Allen’s batting in particular being a revelation  but only once – over half of his runs coming in one innings.
It has been a particularly difficult time for the Colts as their season is designed to fit in with the school year and it was not until well into July that we were able to get any ‘real’ cricket but thanks to Paul Matthews some friendly fixtures were organised whilst Jon Rodda and his coaching team have done a magnificent job under very difficult circumstances to ensure that our youngsters have made progress in their development and their skills have improved. We had to wait until July11th before we got any proper senior cricket and it is to the credit of our players that so many of them showed an interest in playing whereas many other Clubs decided to make 2020 a sabbatical year and to such an extent that we were able to field four Saturday sides on a regular basis. 
Thanks again to an OW initiative in the form of 1st Xl skipper Michael Mitchell two local leagues were organised to enable both the 1st and 2nd Xls to play seven games whilst the 3s and 4s effectively played the fixtures they were due to complete prior to the onset of coronavirus and all did themselves proud, with the 1st Xl winning their division on the last day of the season with a convincing 67 run victory over the 2019 Premier League champions, Beckenham.
The Sunday Development  side played 4 games in a very tough league but, despite the results, were able to blood even more youngsters as we build a solid foundation for the future. 
The T20 side, made up of a mixture of 1st and 2nd Xl players, excelled themselves. The format was slightly different this year in that there was a league programme before going to a knock-out phase and, having won their league, they defeated Beckenham in the quarter-final and then Bexley in the semi-final and will now play Tunbridge Wells in the final, which will be played next May.
So 2020 saw an Old Wilsonian side beat the Premier League champions, twice, the runners-up and  are now given a chance to claim the scalp of the third placed side.
As you would expect the season has seen our finances take a heavy hit and we agreed not to charge players an annual subscription this year and were encouraged by the OWA’s proclamation that they would be ‘flexible’ with regard to the ground rent we pay them but they have changed this decision, which we have appealed.
I would like to congratulate Shehan Sivaranjan on his inclusion in the Kent County academy whilst, at the other end of the age spectrum, Sanath Dandeniya and Wayne Crosland have joined Doug Forbes and Siva Ranjan in the Kent League’s over 50s squad.
Coronavirus has meant the pause of the traditional cricket teas and, outrageously, there are a number of clubs who are suggesting that these should be permanently abolished should there be a return to ‘normality’ next season, a suggestion we are resisting and, rest assured, I will be seeking a large redundancy package should we lose that particular battle for our tea providers. As ever there are a number of people I need to thank starting with Dave Welch, our indefatigable Chair, who has dealt with everything thrown at him, backed up by an ever committed committee which continued to meet monthly, albeit in a virtual form.
As well as the work he undertakes as our Chair Dave has also umpired and scored whilst I have already acknowledged the way in which he managed Virtual cricket. 
Tom Sullivan, Jeff Mascarenhas and Stephen Millward have all continued to represent us on the committees of the Kent League, Regional League and Sunday Development leagues respectively, and have never let us down.
Additionally Tom was pre-eminent in getting Virtual cricket off the ground whilst Stephen continues to be a reliable umpire and, in his capacity as the Association’s ground manager, puts in many hours work in ensuring that the ground is in top class condition – and a word of praise, many in fact, to Ian Muir, our groundsman, for the work he does. 
Margo Lawrence and Marie-Anne Brown  have been meticulous as far as Welfare is concerned in a year that has been particularly difficult in this regard and with Marie-Anne having completed the requisite courses we now have two highly qualified Welfare Officers.
Many years ago I came to the conclusion that Treasurers are a breed apart and their attention to detail is a wonder to behold and this is never better illustrated than in the work Andy Spedding continues to do for us and I offer as no better illustration this work than the report that he gives us tonight.
Our President, Jasper Gundry-White, continues to be an invaluable member of the committee – I would describe him as Dave’s right-hand man – whilst he umpired for both the 1st Xl and in the T20 games and such is the respect that other clubs have for him that none of them questioned any bias he may display towards Old Wilsonians; and they were right; he did not.
Sadly Graham Watts had some health problems again this year and was unable to score, but he continues to be a rock of the Club and to be totally reliable with regard to the likes of putting results on play-cricket and registering players, whilst his ability to produce succinct notices is the envy of many other clubs.
Jane Abbett has scored for the T20 side throughout and I’m sure the side will all agree how important it is to have someone who is so reliable, whilst she, like Graham, knows all there is to know about the workings of play-cricket.
The last person I would like to mention is our 1st Xl skipper, Michael Mitchell, and I leave him to last because he is not the least but I think he has probably made the greatest contribution of all this year. His infectious enthusiasm and love of the game almost certainly inspired him to not let the virus defeat him and determine that we would get some real cricket in 2020 and hence the major part he played in forming the two leagues already referred to 
“We just need to enjoy ourselves” he said when the 1st Xl found themselves in a league  containing two Premiership sides, two from the First Division and one from the Third and probably even he would not have anticipated how well the side would perform, he also led the T20 side to the final, a game we are all looking forward to.
If I were asked to sum up the season as far as the Old Wilsonians are concerned I think I would say that 2020 was the year the OWs really arrived and is now considered a  strength in Kent league cricket.
I believe that we have always been admired for the way in which we run our club and conduct ourselves on and off the field of play, but we are now seen as a real cricketing force
“You are as good a side as any in Division One” observed the skipper of Premier Division Bickley Park after our game against them.
So what of the bigger picture and will we see a return to normal in 2021 and be able to play a full season? 
‘The Great Plague of London started in 1665 and continued well into 1666 when, on September 2nd, the Great Fire of London started and continued to rage until September 6th, the plague finally ended - has anyone got any matches? 
Dave Welch added:
This has been a challenging season meaning, amongst other things, that were not able to pursue our intentions with the likes of Sunday cricket and the proposed Supporters Club. 
5. Colts Report 
Barrie Frampton, the Colts’ Chair, reported as follows: 
After three months of not knowing whether we were going to have a 2020 Colts cricket season, it was both a relief and a joy to get the green light for Colts matches between July and the end of August. Thanks to the urgency and hard work of Paul Matthews, six weeks’ worth of fixtures were organised with other local clubs for our three main Colts age groups – U11s, U13s and U15s. A solitary fixture was arranged late on for the U17s, but, sadly, the weather had other ideas.
I want to stress that, for this unprecedented “season”, getting these matches to happen, getting training sessions delivered and getting our youngest players playing and enjoying cricket again was the number one priority. I firmly believe that we achieved this and then some. Across the three age groups above, we were able to give over 50 Colts the chance to play in matches. The coaching programme, organised and run by Jon Rodda and his coaching team, which this year extended to non-OWCC coaches delivering master classes, was superb. Jon began coaching sessions as soon as he was permitted and continued to offer opportunities right up until the end of September. 
For his tireless efforts, Jon should be applauded. But rather than take my word for it, here’s an example of the feedback posted on the U13s Parents’ WhatsApp group:

 “Thanks for all of your commitments. Both our boys have loved the cricket games over the summer, and we’ve been impressed with the quality of the training and are looking forward to carrying this on in the coming months and years.”
We are, of course, aware that the Colts’ playing performances and team results could have been better, but in the big scheme of things these were much lower down in terms of importance. We should also remember that the majority of Colts matches this year were played against clubs who would have been in a higher league division than OWCC had it been a regular season. I have every confidence that the game and coaching time that our Colts have been able to get under their belt this season will lead to improved performance next year. 
It has also been pleasing to see that several Colts have played senior cricket this season, including a few debutants, and the feedback I have received from the relevant senior captains on how these players have fared has been very positive and encouraging 
Lastly, I would like to extend thanks to Margo Lawrence  and Marie-Anne Brown who have kept the Colts section on the right side of all Covid-19-related guidance, so that we delivered all of the above in the safest way possible.
6. Treasurer’s Report 
The Treasurer submitted a 13 page report which he summarised as follows: 
We have made an overall combined loss of -£6,666. 
This is due to Covid-19 badly affecting our usual Annual Subs & Match Fees income - we are approx £11k down this year for these 2 income streams. 
Also the OWA are now requiring us to pay the full Ground Rent for the 2020 season. 
We applied for an ECB Covid grant of £6,500 but were unsuccessful due to having so much in our Sinking Fund, deemed to be "reserves". 
I am proposing to leave Annual Subs and Match Fees for 2021 at the same rates as for 2020.  It seems unfair to our players to ask for an increase after a poor playing season this year, and increasing these rates doesn't give us a lot more income.
Andy added the following at the meeting 
We have appealed against the decision of the OWA in relation to our ground rent with the aim of getting a refund of £5,000. 
Although there is no proposal to increase annual subscriptions nor match fees –as above -  Andy proposed to increase the fees for winter nets  to put us in line with other clubs, he has  not put a figure on this at the moment but will discuss this with Jon Rodda, the head coach, and present the findings to the committee. 
Jasper Gundry-White added that it is proposed to move to Beckenham for winter nets which has better facilities.

Additionally Colts will pay for additional ‘specialist’ coaching 
The following three resolutions were then put to the meeting and carried 
No increase in annual subs nor match fees    
Proposed: Doug Forbes 	Seconded: Michael Mitchell  
The committee to look at increasing the cost for Winter Nets 
Proposed: Doug Forbes	Seconded: Jasper Gundry-White 
Special coaching to be dealt with on ad hoc basis 	
Proposed: Ian Pilgrim		Seconded: Laurence Allen 
7. Welfare Officer’s Report 
Margo Lawrence reported as follows: 
As every organisation would want and hope for, there has been no welfare incidents reported this season as far as Old Wilsonians are concerned and I congratulate all at the Club for their galvanisation and commitment to getting the clubhouse and playing procedures in place in order for cricket to played as much as it was. I think adhering to the codes and protocol waned a bit by players and spectators alike, but we got through it without trauma.
	
Thanks to Marie-Anne Brown for her help this season and I hope, in time, she will be able to assist again, but she is stepping back, at least for the immediate time-being.
	
Work is currently in hand to update our safeguarding documents and will be in place and committee, but not AGM, approved for next season. My target for next season is to complete  accurate registers for all colt training sessions and matches.

My thanks to all who have assisted throughout the season.

8.  League Reports 

Kent League 

Tom Sullivan reported as follows: 

Very little is happening at the moment but the league are hoping to complete a full season in 2021 and all options will be discussed in the New Year. 

Kent Regional Cricket League 

Jeff Mascarenhas reported as follows: 

As with other leagues, a truncated season with promotion and relegation abolished for 2020. 
Nevertheless, for the games that were played, congratulations to all involved in playing, organising, umpiring, scoring, and supporting in the most trying of circumstances.
For 2021, it is hoped that the KRCL can return to a full season, but contingency plans are in place should that not happen.  Current expectations are a slight increase on the number of teams entering the competition with a target of 9 teams per division.  Regionalisation of all divisions may see some changes in oppositions for OWs, particularly for the 3rd Team.
The Great Tea Debate is stretching across all clubs in the country after what cricketers had to do this year. Whilst as a Club we have indicated a preference to return to traditional teas in 2021 should circumstances allow - this submission is consistent for KCL and KRCL teams - currently KRCL clubs are showing a preference to continue to bring your own.
Along with other business, this will be voted on formally at the league AGM which is expected to be held virtually in the New Year.
Sunday Development
There was no report for this league.
9. Awards 

Dave Welch explained that we could not have our traditional end of season awards’ functions but have decided to make 4 awards as follows: 

Colt of year			Ollie Reid 
Young Player of the year	Shehan Sivaranjan 
Player of the year		Jon Rodda
Club person of the year	Michael Mitchell 
We would formally celebrate and award these awards when circumstances permit.

10  Election of Officers    

Colts   

Chair/Secretary	     	Barrie Frampton
Treasurer      			Andy Spedding 
Membership Secretary	Margo Lawrence 
Fixtures Secretary		Paul Matthews 
Head Coach			Jonathan Rodda 
Member without portfolio 	Chris Rodda 

All of the above were proposed by Laurence Allen and seconded by Ian Pilgrim.

Seniors

President			Jasper Gundry-White
Chair 				Dave Welch
Vice-Chair			Laurence Allen 
Treasurer 			Andy Spedding 
Welfare Officer		Margo Lawrence  
Colts Chair 			Barrie Frampton 
Club Captain 			Doug Forbes 
Kent League Rep		Tom Sullivan		This is an additional position 
Secretary 			Mike Pike  
Officer without portfolio    	1st Team Captain (or Vice-Captain as alternate)
Officer without portfolio   	Paul Matthews (or Chris Rodda as alternate ) 

All of the above were proposed by Michael Mitchell and seconded by  Jasper Gundry-White 

Skippers  for the 2020 season  

1st Xl: 				Michael Mitchell 
2nd Xl:				To be agreed 
3rd Xl:				To be agreed  
4th Xl:				Neil Treacher
5th Xl:  			Alex Forbes
Sunday Development: 	To be agreed  
T20: 				Michael Mitchell  

All of the above were proposed by Jasper Gundry-White and seconded by Josh Holland.

The Club captain to address the issue of the three vacant positions. 
							
11. Chairman’s report  

The Chairman thanked the members of the committee for their work during the season 
“We have developed a phenomenal playing group, the camaraderie is obvious and sets us apart from other clubs; we are a club, not just a group of teams and have made great strides forward”. 
He also thanked Jasper Gundry-White and the bar staff for the way in which they had dealt with coronavirus and kept the club open. 
12.  Any Other Business 

Ian Pilgrim endorsed Dave’s words and thanked everyone for everything they had done 
“This has probably been one of our best seasons, even if it was only half a season“
Jasper Gundry-White echoed Ian’s words and observed: 
“We continue to grow as a family club and can achieve promotion next season”
Josh Holland thanked Dave for all of his work during the season.
President-Elect 
Dave Welch announced the intention that Graham Watts should succeed Jasper Gundry-White as President as from next year’s AGM.
There being no other business the meeting closed at 9:10.

